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Crafting powerful presentation intros
(+1rough 4 story arc lens)

EPISODE #2

Before-#fter-Briage




INTROSPECTIVES

The Introspectives series adapts classic story
frameworks into presentation outlines, and
showcases their unique introduction
structures.

Complete with actionable examples, and
explanations, Introspectives will help anyone
deliver more meaningful and impactful
presentations.
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PARTI

Before-After-Bridge

A transformative story arc that links the past, present, and future
with a focus on change and outcome.

Setting the scene and presenting the initial

BEFORE situation or problem, highlighting the challenges
: or issues that need to be addressed

v Describing the transformation that has
AFTER occurred, showcasing the improvements or
: solutions that have been implemented

v Detailing how the transition from ‘Before' to
BRIDGE 'After' was made, outlining the steps, decisions,
or actions that led to the change
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PARTII

Before-#fter-Bridge (adapted)

INTRODUCTION

v

BEFORE

v

AFTER

v

BRIDGE

v

CONCLUSION

v

CLOSING
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PARTII

Before-#fter-Bridge (adapted)

THISSTORY ARCIS GREAT FOR

(O Product or Service Demos
Introducing a new product or service by highlighting the current problems or
imitations that it addresses, showcasing the improvements or benefits, and
bridging with how the product/service enables the transition.

(O Business Case Studies
Demonstrating the impact of a strategy or initiative by presenting the state of
affairs before implementation, the results or improvements after, and the
strategic steps that bridged the two states.

(O Personal Transformation Stories
Sharing personal growth or success staries that begin with the initial struggles
or situations, follow through to the improved state after making certain
changes, and explain the actions that facilitated the transformation.

(O Marketing and Sales Presentations
Persuading customers or stakeholders by discussing the limitations of their
current situation, detailing how life could be improved with a particular product
or service, and guiding them on the steps to make the change.




PARTII

Before-#fter-Bridge (adapted)

Walkthrough of the story arc after it's been adapted for presentations

INTRO
TRANSFORMATION TEASER

AFTER

Warm up the audience,
outlining the presentation’s
direction and engaging them
with a snapshot of the current
problem, a tease of the
transformation, and a bridge
hinting at the solution.

BRIDGE

CONCLUSION

CLOSING
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PARTII

Before-#fter-Bridge (adapted)

PRESENTATION SECTION
TRANSFORMATION TEASER #

BEFORE

The current scenario is
- dissected here, detailing the
_ audience's familiarity with the

Issue, the Impact on
stakeholders, and the root
causes that have led to the
present state.
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PARTII

Before-#fter-Bridge (adapted)

PRESENTATION SECTION
TRANSFORMATION TEASER #

AFTER

AFTER

Paint the vision of the future

once solutions are
_ Implemented, highlighting the
benefits realized and the

upliftment of stakeholders,
creating a vivid contrast to
the ‘Before' scenario.
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PARTII

Before-#fter-Bridge (adapted)

PRESENTATION SECTION
TRANSFORMATION TEASER #
BEFORE B RI D G E

AFTER

f The practical part of the
o

presentation, where
actionable steps and
strategies are introduced to
bridge the gap from the
current state to the
envisioned future, involving
stakeholders in the process.

CONCLUSION

CLOSING
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PARTII

Before-#fter-Bridge (adapted)

PRESENTATION SECTION
TRANSFORMATION TEASER #

CONCLUSION
A recapitulation of the vision

- and the journey from the
'Before' state to the ‘After

CLOSING

state Is given here,
reinforcing the message and
urging the audience to take
concrete actions.
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PARTII

Before-#fter-Bridge (adapted)

PRESENTATION SECTION
TRANSFORMATION TEASER #
CLOSING

AFTER

Express gratitude and leaves
the audience with a

. memorable thought or
statement, reinforcing the
presentation’'s message and
ensuring a lasting impact.

BRIDGE

CONCLUSION
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H ¢ time for The

INTROSPECTIVE

ADEEPDIVEINTO THE
STRUCTURAL DESIGN OF THE
BEFORE-AF TER-BRIDGE

INTRO
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PART Il

Deep dive into the intro

CURRENT SCENARIO SNAPSHOT

v

AUDIENCE'S FAMILIARITY

v

PROMISE OF TRANSFORMATION

v

EMOTIONAL ENGAGEMENT

v

HINT AT THE SOLUTION

v

ENGAGEMENT QUESTION

v

PRESENTATION OVERVIEW

v

WHY IT MATTERS



PART Il

Deep dive into the intro

INTRO

CURRENT SCENARIO
AUDIENCE’STFAMILIARITY S NAPS H OT

Start with a brief statement or visual
that encapsulates the prevalent

PROMISE OF TRANSFORMATION

FHOTIONAL ENGAGENENT problem or the current situation.
HINTATTHI-ESOLUTION

: EXAMPLE
ENGAGEMENT QUESTION \\ N "

- currently, many cities

PRESENTATION OVERVIEW

grapple with air pollution...”

WHY IT MATTERS
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PART Il

Deep dive into the intro

INTRO

CURRENT SCEN.ARIO SNAPSHOT AUDIENCE'S FAMILIARITY
Touch upon how the audience might

already be aware of or affected by this
problem, making them a part of the

PROMISE OF TRANSFORMATION

EMOTIONAL I-;NGAGEMENT narrative.
HINT AT THI:-ZSOLUTION EXAMPLE
s o You've likely experienced the
PRESENTATI(:)N OVERVIEW SMD?, TI/IC hca/‘rl/, d/crr_gl d[/ld
WHY IT MATTERS TI’IC Db_gcuer _S/(Y/MC_S...”
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PART Il

Deep dive into the intro

INTRO

CURRENT SCEN:ARIO SNAPSHOT PROM ISE OF
AUDIENCE’SEFAMILIARITY TRANSFORMATION

Give a glimpse of what's possible,

painting a miniature picture of the
potential benefits.

EMOTIONAL ENGAGEMENT

HINT AT THE SOLUTION

EXAMPLE

"...But imagine a city with
clean, clear air, where
children play outside without
worry.”

ENGAGEMENT QUESTION

PRESENTATION OVERVIEW

WHY IT MATTERS
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] useoutline.com




PART Il
Deep dive into the intro

INTRO
CURRENTSCEN:&RIOSNAPSHOT EMOTIONAL ENGAGEMENT
AUDIENCE'S:FAMILIARITY Use a brief story, statistic, or visual that

contrasts the current scenario with the
potential future.

PROMISE OF TRANSFORMATION

EMOTIONAL ENGAGEMENT

HINT AT THE SOLUTION

EXAMPLE

“A city where the number of
respiratory diseases drops
dramatically.”

ENGAGEMENT QUESTION

PRESENTATION OVERVIEW

WHY IT MATTERS

\ Oli Gardner
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PART Il

Deep dive into the intro

INTRO
CURRENTSCEN:&RIOSNAPSHOT HINT AT THE SOLUTION
AUDIENCE'S:FAMILIARITY Without g|V|ng away too much, tease

the solution or approach that will be the
bridge from '‘Before' to ‘After’.

PROMISE OF TRANSFORMATION

EMOTIONAL ENGAGEMENT

ATRLE

“Today, we're 9oing to
explore a revolutionary
Approdach 1o urban planning
and green technology...”

ENGAGEMENT QUESTION

PRESENTATION OVERVIEW

WHY IT MATTERS
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PART Il

Deep dive into the intro

INTRO
CURRENTSCEN:ARIOSNAPSHOT ENGAGEMENT OU ESTION
AUDIENCES FANLIRTY Pose a question to the audience that
T encourages them to think about the
_ transition from 'Before' to 'After’.
HINTATTHI-ESOLUTION EXAMPLE
“Are you ready to see How we

can transftorm our city into a
. beacon of enwvironmental
S health?”

PRESENTATION OVERVIEW

\ Oli Gardner
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PART Il

Deep dive into the intro

INTRO
CURRENTSCEN:&RIOSNAPSHOT PRESENTATION OVERVIEW
AUDIENCE’S?FAMILIARITY BFI9f|y outline what the audience can

expect from the presentation.

PROMISE OF TRANSFORMATION

EMOTIONAL I'ENGAGEMENT EXAMPLE
i oo ‘We'll delve into the root
ENGAGEMEN:T QUESTION causes Df m’bdi’l PDIIUT[DM;

envision a greener future,

and reveal the path forward.”

WHY IT MATTERS
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PART Il
Deep dive into the intro

INTRO
CURRENTSCEN:&RIOSNAPSHOT WHY IT MATTERS
AUDIENCE'S:FAMILIARITY Reinforce the importance of the tOpiC

and its relevance to the audience.

PROMISE OF TRANSFORMATION

EMOTIONAL ENGAGEMENT

EXAMPLE
“Because creating a
sustainable urban
environment is not just a
dream; it's a necessity for
our future.”
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How to use t1is outline
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I*] Qutline

Outline is the only tool that helps you map out
your presentation’s outline.

Ouickly map out your presentation idea

Plot your sections and slides on a timeline to keep on track

5:00 15:00 25:00 30:00

INTRODUCTION

Descriptive slide title




I*] Qutline

Includes templates based on common
SaaS/Agency/business use-cases and the best
story frameworks

<

Introspectives Story Framework: Before-After-Bridge

0:00 - 5:00

Introduction

Before-teaser

Current scenario snapshot

Audience's familiarity

After-teaser

Promise of transformation

Emotional engagement

Bridge-teaser

Hint at the Solution

Engagement Question

Roadmap & purpose teaser

Presentation overview

Why it matters

5:00 - 12:00

Before

State of affairs

Impact on stakeholders

Root causes

12:00 - 19:00

Vision of the future

Benefits realized

Stakeholder upliftment

32 slides O

19:00 - 34:00

Solutions & strategies

Actionable steps

Stakeholder involvement

@ ¥ 0O

34:00 - 39:00

Conclusion

Reiterate the vision

Call to action

39:00 - 42:00

Closing

Thankful note

Parting thought

All 32 slides of the adapted

framework for

“Before-After-Bridge”
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Introduction

Before-teaser

CURRENT SCENARIO SNAPSHOT

Start with a brief statement or visual
that encapsulates the prevalent
problem or the current situation

e.g. Currently, many cities grapple
with air pollution...

Current scenario snapshot

Audience's familiarity

After-teaser

PROMISE OF TRANSFORMATION

Give a glimpse of what's possible,
painting a miniature picture of the
potential benefits

e.g. ...But imagine a city with clean,
clear air, where children play outside
without worry.

Promise of transformation

Emotional engagement

\7 MST c I i ck Bridge-teaser

HINT AT THE SOLUTION

Without giving away too much, tease
the solution or approach that will be

> 0 the bridge from '‘Before' to 'After’

‘ : , e.g. Today, we're going to explore a
revolutionary approach to urban
planning and green technology...

S”DW ' plc Hint at the Solution
h,. rS Engagement Question

And Mas the
same
actionable
ints and
examples
from IS
Introspective
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@

By the end of this section | want the audience to

feel excited about my big new idea, to know
about my downloadable checklist, and take a
photo of my download link slide.

UV(Pde vour oo AdA < pcakcr
pUrpoSe With [ notes and
q0al-based e PRC content
Sections e s s requirements

Moo= /
Check out this custom experience

DC‘]C[.MC / When | show this slide | want the Sd’kcy

audlience | takeaways
experiences
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When your outline is complete, export
placeholder slides to your favourite
platform like PowerPoint or Keynote

o0 PowerPoint

Home  Insert Draw Design Transitions Animations Slide Show Review View Recording 2 Tell me Comments
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Use tis outline for your
next presentation

Get 50% off for $ months
with code intro50
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